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Overview

Starting bold: 

Viennaósexellent public transport
system

Getting humble: 

Adopt or die? - Three theses for (digital) 
survival

Finishing ambiguous:

Lobby or die? - Politics as
uncontrollable variable 
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Vienna in the Mobility Ranking: above the average
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Vienna in the Personal Ranking: simply loved

ñThank you for a 

fantastic, affordable 

public transport system. I 

miss you every day and I 

know someday we'll meet 

again.ò
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WL belongs to Wiener Stadtwerke, which is 100% owned by the City of Vienna

Wiener Linien (WL): Viennaóspublic transport operator

Vienna: 2nd largest German 

speaking City after Berlin 

Population: 1,8 Mio. + 25,000 / year

Area: 415 km2 [1/2 size of Berlin]



7

The Vienna Model: Viennaósintegrated transport system

Traffic 

Management
Operations

Infrastructur

e

The Vienna Model 

City of Vienna

(order)

Contract

Strategic decisions

in transport policy
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The Vienna Model: some facts and figures

ĚPassenger NumbersĚ

ĚModal ShiftĚ

ĚAnnual Season Tickets Ě

ĚPassenger SatisfactionĚ
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1. Legal stability:

Á Direct awarding & long-term 

contract

2. Long-term political committment:

Á PT: cornerstorne in wholistic smart 

city strategy*

Á PT goals: 40 % share in modal 

split, 1 billion passengers in 2020

3. Cooperation between transport

authorities: 

Á Traffic managment (VOR) 

Success Factors of the Past: easily accessible PT network

INTERNAL ORGANIZATION EXTERNAL EFFECTS 

Continously expanded and

improved PT network, which is

- easy to access and open to use

- integrated with few interfaces -

>

- one ticket for all modes & 

the whole City

- one ticket for whole City 

& beyond district-borders 

(> 4 Mio. people) 

- contributing to sustainability

goals of city
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Smart City Strategy: PT as important cornerstone in mosaic
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Digital Disruption: clouds appearing in Viennaósbright sky?
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Public Transport Operators in the Digital Era: obsolete? 
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We all knowDarwinóstheory: adapt or die! 

DEAD ALIVE


